
WeBS Steering Group – 40th meeting 

JNCC, Peterborough
17th February 2010
MINUTES
Present

Andy Musgrove, BTO Chair (AJM)

Chas Holt, BTO (CAH)

David Stroud, JNCC (DAS)

Richard Hearn, WWT (RH)

Simon Wotton, RSPB (SRW)

1. Introduction and adoption of the agenda

The agenda was adopted. AJM chaired and CAH took minutes on behalf of the BTO.  

2. Minutes of 39th WeBS Steering Group meeting

The minutes from the 39th Steering Group meeting were adopted. One minor change was agreed regarding the application of turnover studies to the interpretation of WeBS data (WeBS/39/18):
AP40.2.1
change wording in WeBS/39/18 Minutes considering application of turnover to 
interpretation of WeBS data from “fundamental” to “relevant”.

3. Progress on Action Points (APs).

The action points arising from the 39th [split into “AM” (for morning session; review of new WeBS agreement) and “PM” (for afternoon session; normal WeBS business)] and earlier meetings were considered. Most were either complete or considered later in meeting. Others were as follows (numbering refers to list in BTO papers – new actions arising in blue).

Actions from SG39(am) – Morning session: Review of new WeBS agreement
AP39.6.1
AntM to forward any further feedback re wider BTO/JNCC agreement to AJM.

Action completed.

AP39.6.2
AJM to discuss with Nigel Clark (BTO) about best way to administer the surplus income accrued from data requests.

Action completed (see WeBS/39.14.1)
AP39.6.3
RG to send CAH the copy date for the Autumn 2010 issue of RSPB Birds magazine, with a view to producing a short piece on WeBS. 

Action completed.

AP39.6.4
BTO to ensure SG papers and minutes are circulated accordingly, including the facilitation of such when the chairing of the Committee moves to other partners. BTO will also state the availability of SG Minutes to the public (on the website) in the next WeBS newsletter. 

Action ongoing

AP39.6.5
AJM to ensure wording of WeBS agreement is consistent with BBS agreement.

Action completed.

AP39.6.6
AntM to check status of WeBS reporting with respect to EU data procurement.

Action completed

AP39.6.7
WeBS Steering Committee will continue to address ideas for future development of WeBS at all future meetings. 

Action ongoing.

AP39.6.8
WWT would provide any further feedback if deemed necessary re details of the proposed WeBS agreement with respect to WWT’s Associate Partner status. 

Action completed

Actions from SG39(pm) – Afternoon session: Normal WeBS SG Business

AP39.3.1
CAH to circulate a copy of the relevant report (BTO Research Report 479, Austin et al.) to all Partners.

Action completed.

AP39.3.2
BTO to list this issue as a specific agenda item for the next WeBS SG meeting.

Action completed

AP39.3.3
CAH would collate BTO publications and add to the website, updating when lists received from SRW & RH.

Action underway. List of publications now on website, assembled from those listed in the Steering Group papers each time;.
AP40.3.1
All partners to continue to suggest additions as appropriate.
AP40.3.2
Hyperlink to publications wherever possible

AP39.3.4
If time allows, CAH to start collation of references for the suggested Methods paper.

Action commenced; ongoing. 

AP40.3.3
Following completion of 2008/09 report, CAH to continue work on Methods paper, in 
collaboration with AJM, GEA et al.

AP39.3.5
AJM circulated a draft abstract by Lucy Wright. A target was set to attempt to circulate the draft of the paper by the end of 2009, with a view to receiving comments from the Partners by the end of January 2010.

Draft figures presented at meeting; (see WeBS/40.5.14).
AP39.3.6
RH to bring ledger books to BTO on 17 November 2009. 

Action completed.

AP39.4.1:
Heidi Mellan & RH to liaise about speaking to warden at Caerlaverock to see if he is interested in taking on the role of Local Organiser for Solway North / Dumfries & Galloway.

Action completed and successful.

AP39.4.2:
BTO (CAH & Neil Calbrade) to keep WWT informed of future WeBS training courses, with a view to possible incorporation of geese ageing & family size assessment etc. it was agreed that courses should vary according to the skills and expertise of the participants. 

Action not yet applicable (the first training course in Nov 2010 will be aimed at beginner surveyors). 

AP39.6.1:
BTO to produce a piece on gulls in the next WeBS Newsletter; describing the situation, reviewing gulls at big v small sites, daytime v roosts, perhaps input from gull counters, the context of producing gull indices (e.g. Burton et al. 2007) etc.
Action ongoing; Niall Burton writing article for WeBS News 26.

AP39.6.2:
Paul Harrup (BTO) to look into potential for having input of gull data (or at least clarification of whether gulls were absent vs not counted) as a compulsory field in WeBS Online etc.
Action ongoing; on list of WeBS Online developments.

AP39.7.1:
CAH to ask Cotswold Water Park to provide further evidence that the existing “sites” were linked in terms of use by waterbirds in order to justify the proposed change. It also needed to be reiterated that the number of birds attributed to a “WeBS site” had no statutory importance per se - as boundaries of WeBS sites are often arbitrarily defined.

Action completed. Dialogue to continue with Gareth Harris (CWP LO) regarding the issue.

AP39.8.1:
WWT to provide link to ageing guide when complete.

Action not yet applicable (guide not yet completed).

AP40.3.4:
WWT to provide link to ageing guide when complete.

AP39.9.1:
Several issues were addressed regarding potential changes to the format/structure of future reports; any changes which will be circulated by BTO to Partners in advance.

Action ongoing; any possible changes to next report will be circulated to Partners.
AP40.3.5:
CH to circulate any new templates relating to tables and species pages to Partners as 
appropriate.
AP39.10.1:
CAH to circulate final draft to Partners, including Carl Mitchell at WWT (in RH’s absence).

Action completed; report now published.

AP39.12.1: 
Neil Calbrade will chase contributions for Spring 2010 Newsletter.

Action completed.

AP39.14.1: 
BTO to look into use of surplus data sales money; perhaps to help with data inputting (see AP39.6.2) e.g. of WWT ledger books (AP39.3.6).

Action ongoing – (see WeBS/39/6.2)
AP39.6.1:  
BTO to draft guidance notes with respect to interpretation of results from sector level analyses, which should be passed around Partners and other agencies for comment.

Action not yet completed.

AP40.3.6
GA to draft guidance notes with respect to interpretation of results from sector level 
analyses, which should be passed around Partners and other agencies for comment.

4. Update on WeBS Agreement and financial settlement
AJM provided an update on the WeBS agreement, which is now signed and agreed within the wider BTO/JNCC partnership. This essentially represents a continuation of funding the current workplan; i.e. data collection, reporting, historical data inputting, Alerts, population estimates, data requests. 
AP40.4.1
AM to circulate final text of WeBS agreement to Partners (action completed).
Regarding the projected data request surplus, negotiations within the new agreement have resulted in an amount each year to be allocated to WeBS development and small projects and areas of research within WeBS. DS reiterated the importance of clearly setting out the surplus derived each financial year with respect to auditing and accountability. DS also stated the importance of new projects that contribute to the future development of the scheme.
Considering the current climate of financial uncertainty, it is also considered prudent to also retain a financial buffer by using a further part of the data request surplus. 
The list of research priorities (list appended) and potential WeBS developments discussed at WeBS/39 should form the basis of future planning and will be considered annually by the Steering Committee and suggestions proposed. It was suggested that an appropriate use of the first WeBS Development allocation could be a combination of the methods paper (perhaps involving collaboration with AEWA and Wetlands International) and work on multi-species indicators.

AP40.4.2
BTO to circulate different costed options to Partners (including Methods paper & Multi-
species indicators for 2010/11, and the Baysian modelling issue (see WeBS/40/5.15).
An AEWA Technical Committee is presently reviewing guidances, including monitoring methods. DS suggested a Methods paper could feed into this work. DS suggested that some past relevant work had been published in early Wader Study Group Bulletins.

AP40.4.3
CH, AM & GA to liaise with DS, Simon Delany and Szabolcs Nagy regarding monitoring methods 
paper as appropriate.

AM raised the issue of the provision of high level site summary data to the National Biodiversity Network, in order to minimise risk of misinterpretation, and stated that details of permissions on the NBN would be still to be finalised. 
AP40.4.4
AM to plan timetable for NBN data provision. 
5. Work programme for 2010/11 and issues arising

WEBS/40/5/1
Progress on key tasks

WEBS/40/5/2
Summary of progress: October 2009 to February 2009

WEBS/40/5/3
Summary of progress on action points

WEBS/40/5/4
Counter network/publicity

WEBS/40/5/5
Health & Safety
WEBS/40/5/6
Development of WeBS Online

WEBS/40/5/7
WeBS annual report

WEBS/40/5/8
WeBS Alerts

WEBS/40/5/9
Newsletter

WEBS/40/5/10
Low Tide Counts

WEBS/40/5/11
WeBS data requests

WEBS/40/5/12
Inputting historical WeBS data

WEBS/40/5/13
Calculating Waterbird Turnover

WEBS/40/5/14
Waterbird Population Estimates

WEBS/40/5/15
Indices and Indicators

WEBS/40/5/16
Recent publications

Items on BTO papers were discussed as necessary.

WeBS/40/5/2 WeBS Progress
CAH & AJM reported
WeBS activities progressing to plan, ‘Waterbirds in the UK 2007/08’ was published in December 2009. After delays to that report, processing for the 2008/09 report is back on track. The five months saw progress on inputting and validating 2008/09 data, data requests and online developments.  Processing for WeBS Alerts is now in progress, and draft population estimates have been prepared. Work on the stratification report is unlikely to be at a draft stage by the end of March 2010; this should be discussed at the next SG.
AP40.4.5.2:
Include progress and results of stratification work as an item for discussion at SG41 (GA). 

WeBS/40/5/4 Counter network / publicity


A WeBS training course is scheduled for November 2010, aimed at beginner surveyors. This will probably be based at BTO Thetford and hosted by CH/NC.

There are still several vacancies but also several new Local Organisers. All new LOs are kept under review. Current LO vacancies exist in: Alderney, Angus, Berkshire, Burry Inlet (North), Cheshire (North), Clwyd (Inland), Durham, East Lancashire & Fylde, Essex (other sites), Harris/Lewis, Huddersfield/Halifax, Isle of Cumbrae, Kinross, North Lincolnshire (inland), South Yorkshire, Sutherland, Warwickshire, West Inverness/Wester Ross and West Midlands.  In Northern Ireland, vacancies exist in Cos. Antrim, Armagh, Down, Londonderry & Tyrone, Carlingford Lough, and Loughs Neagh & Beg (although the latter is organised unofficially by NIEA). Mersey Estuary will become vacant in June 2010.
AP40.4.1:
HM to contact Bob Harris (Mersey Estuary) regarding potential amalgamation of North Cheshire, Mersyeside & Inland Merseyside – where LO vacancies exist or are likely to in the near future. 
It was agreed that better planning was needed of press releases derived from the annual results from WeBS. 
AP40.4.2:
Partners to think about key points arising from annual results with a view to subsequent press releases, and CH to draft a more defined and concise Executive Summary to the annual report can then be more effectively converted into a press release. 
WeBS/40/5/5 Health and Safety 

No new developments. All new counters continue to receive the revised H&S leaflet, which is also available from the website.
WeBS/40/5/6 Development of WeBS Online 

WeBS Online continues to operate smoothly and 1,239 counters were registered as of 1 January 2010. A number of improvements have been identified and timetabled. All agreed on the need to keep promoting online input.

AP40.5.6.1:
All to promote WeBS online wherever appropriate.
WeBS/40/5/7 Annual report; format & content
WITUK 2007/08 was published in November 2009. Processing for WITUK 2008/09 is back on schedule, aiming for the summer publication deadline. 

There was agreement that in association with showing more information on the website, there should be a move towards a more concise report retaining the key elements of the methods, results and interpretation. In particular, the methods section can be minimised and a large amount transferred to website. This will be assisted by website modification that will include an improved content management system. National organisers will be able to modify website content more readily. DS suggested the use of a page numbering system on the website for the efficient use of web links using short URLs within the report. 

AP40.5.7.1:
CAH to ensure table of indices is on website.

AP40.5.7.2:
CAH to circulate any proposed significant changes in format to Partners in advance.

The following issues, initially addressed at SG 39, were considered with a view to potential changes to the format/structure of future reports;
· Assessment at population scale of species, e.g. eider, bean goose.
· Options of reducing the space allocated to rarities; smaller fonts, different layout, use of annex etc. However all agreed it was important not to downplay the importance of recording escapes and non-natives.
· Introduction of more “hyperlinks” in conjunction with better use of website.

· Retain key element of methods, but move a significant amount of text to website.

· Possibility of incorporating indices for gulls.
· Further consideration of presentation of wader passage counts, in association with research into the optimum selection of months used to derive population estimates. 
Specific changes to be implemented for the 2008/09 report:
AP40.5.7.3:
All species tables to be based on twelve months of data; July to June. Ringed Plover and Sanderling to no longer have separate passage and winter tables (BTO)
AP40.5.7.4:
Introduce separate accounts/tables for Taiga Bean Goose and Tundra Bean Goose (BTO)
AP40.5.7.5:
Introduce separate accounts/tables for Eider and Shetland Eider (the latter now shown from genetic studies to be faeroeensis) (BTO)
AP40.5.7.6: Consider the inclusion of accounts for other distinct sub-populations (e.g. tundrae Ringed Plover) -- after potential generation of indices for different seasons.
AP40.5.7.6:
Save space on listing of rarities where possible.

RH pointed out an inconsistency in the presentation format of the headers for Barnacle and Greylag geese sub-populations in the report. 

AP40.5.7.7:
CH to ensure format is consistent.

RH stated that following work on Scottish greylag geese, the NW Scotland and re-established populations can no longer be treated separately. This has potential legal implications. WWT are drafting a note to British Birds on this issue. It was considered that a combination of the two sub-populations into one referred to as “British breeding greylags” (or similar to that effect) should be introduced into the 2009/10 report.
AP40.5.7.8:
WWT (RH, CM) to send draft paper to AJM to correspond over (with a view to simultaneous population estimates paper; see WEBS/40/5.14)

AP40.5.7.9:
Introduce a single account/table for British-breeding Greylag Goose in 2009/10 report (BTO).

WeBS/40/5/8 WeBS Alerts

The next WeBS Alerts are being worked on and will be produced in spring 2010. Afterwards, Graham Austin will collaborate with Kendrew Coulhoun regarding Alerts.
WeBS/40/5/9 Newsletter

The next WeBS Newsletter is being produced in spring 2010. 
WeBS/40/5/10 WeBS Low Tide Counts 

Counts were successfully carried out at 19 sites in 2009/10. All agreed that people find them a useful source of data and information. DS suggested a responsive review of the recommendations from AM’s previous publication of LTCs. 
AP40.5.10.1:
NC to provide a review of WeBS Low Tide Counts for next meeting. This is to include a summary of LTC coverage (e.g. site year cross-tabulation), data availability and recommendations further to the previous ten-year review publication.

AP40.5.10.2:
LTC strategy to be a point of discussion at SG41.

DS stated that there is approximately five years of low tide for Loch Indaal, Islay (1980s?); the dates of which are currently assigned to core counts and need to be re-assigned as LTCs. 

AP40.5.10.3:
DS to let CH know which core count dates were carried out as LTCs at Loch Indaal.

WeBS/40/5/11 WeBS Data Requests 

The surplus accrued from data requests had already been discussed in the context of the new WeBS agreement. In summary, some of the the funds will contribute to future development of the scheme (e.g. methods paper) or new activity (e.g. gulls).
WeBS/40/5/12 Inputting historical data
Making progress on the input of historical data is considered a priority following production of the next annual report. 

AP40.5.12.1: BTO to put out a request for volunteers to assist in inputting historical data, ideally (and hopefully attractively) from sites which they currently count. A request will appear in the next WeBS News.
AM suggested the possibility of Crown Estate funding to support the analysis of old data. DS said that the potential addition of 25+ years of data at the start of the current indices should, as and when, be marked in some way - perhaps by a special WeBS report for example. All agreed that inclusion of the historical data was an important aim.
WeBS/40/5/14 Waterbird population estimates
AM presented draft waterbird population estimates, species by species. These were discussed individually. In summary, the principal outputs – listed in the form of Action Points – were as follows: 
AP40.5.14.1. Use the most recent data if it exists, especially if a species is in decline - then consider using the last year. 
AP40.5.14.2. Consider testing a two-step imputing approach, by degrading a good dataset 
AP40.5.14.3. Consider using Stuart Newson’s (BTO) BBS-estimates for resident species as a check of sense of estimates. 
AP40.5.14.4. Retain scarce species, i.e. retain <100 birds. 
AP40.5.14.5. Make further use of Norfolk Bird Atlas scaling factors (check with John Marchant and Moss Taylor). 
AP40.5.14.6. Look for other local atlases - e.g. Wilts, Cheshire, Grampian? Breeding estimates may be useful for resident species. 
AP40.5.14.7 End paper with list of recommendations (e.g. do a Mandarin survey/analysis/compilation). 
AP40.5.14.8. Give further consideration to the inclusion of additional species. It is important to use strict criteria, e.g. all Category A/C but not rarities such as Great White Egret, Cattle Egret, Snow Goose, Ring-neck Duck and scarce gulls.

AP40.5.14.9. Consider the inclusion of figures relating to passage wader numbers; consistency with the past is important. 
AP40.5.14.10. Liaise with Roger Riddington regarding timing of publication of paper in British Birds.
WeBS/40/5/15 Indices and indicators 

This issue was discussed as a specific agenda item following referral from SG39. A report on habitat-corrected estimates (Austin et al. 2007) was circulated.
Habitat-based indicators have no implications for WeBS, the important issue is how WeBS indices are derived. It was therefore decided to leave this issue for the time being, especially in light of Teresa Frost’s PhD. Her results may have implications for WeBS, and may help to improve the quality of WeBS index generation. All agreed that further discussion was required and that TF should be invited to BTO to discuss findings, and that a summary should be produced for SG41.

AP40.5.15.1:
Teresa Frost to be invited to BTO to meet GA and Ali Johnston to discuss issues and recommendations emanating from her results, and to discuss when/where/if she intends to publish results. CH to organise.
AP40.5.15.2:
Summary of future discussion with Teresa Frost to be a discussion point at SG41.

6. Any Other Business 


None
7. Dates of next meeting

WeBS 41st SG:  9 September 2010; JNCC, Peterborough.
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